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The Gig 
Economy and 
the Impact on 
Precarious 
Professionals
The changing world of 
“work” and “jobs”, and 
what we need to know 
and do.
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I would like to begin by acknowledging that 
we are fortunate to be able to gather on 
the un-ceded territory of the Coast Salish 
People. Welalin. 
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About your presenter
Bruce is President and CEO of the Canadian 
Centre for Aboriginal Entrepreneurship, Inc., 
and has NEVER had a full time job in his life. 
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Bruce’s Jamaican Office
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What we will discuss
Short comments and questions welcome throughout. Formal questions at the end of presentation 

What is the “Gig Economy”?
Who takes part
Why do people take part in it?
What is causing the Gig Economy to grow so fast?
Some challenges for Government
Some challenges for Service Providers
Skills needed to survive and thrive in the Gig Economy
Possible solutions for the challenges governments and service providers 

face
Questions from you , possible answers from the group/myself.
Thank you
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 What is the GIG 
Economy? 

AKA
* Freelance economy,
* On-demand economy,
* Sharing economy, 
* and other descriptions
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The Situation

The traditional 
definitions of work, 
job and career are 

rapidly changing 

The chances of a 
having a life long 

career, or two, with a 
couple of full time 
jobs are shrinking

More and more jobs 
are on contract or 

part-time, and 
without security or 

benefits
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Canadians entering 
the work force today 
can expect to hold 40 
different jobs in ten 
completely different 
career paths in their 

lives *
* Rohit Talwar, Fast Future, 2017 
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Who takes part in the Gig Economy?

Skilled 
professionals: 

architects, engineers, 
medical professionals 

of all sorts,             
IT workers, social 

service, etc. 

Trades people:   
plumbers, electricians, 

carpentry, heavy 
equipment operators,  

handy-people, landscapers, 
arborists, etc.  

The traditionally                  
self-employed:                        

Artists, musicians, photographers, 
tutors, entertainers, writers,     
on-commission sales people, 
estheticians, realtors,  etc. 

7

And many others: 
Retirees, students, 
“under-the-table”, 
Airbnb, Uber/Lyft,         

”reluctants”,… and the 
list goes on.  



NAME OR LOGO 8

Who takes part in the Gig Economy? (Just people I know)
I moved to Nelson 30 years ago with no job, no accommodation. Took gigs as newspaper reporter and 
columnist, wine course leader, teaching in Continuing Education, tennis and ski instructor, writer of erotica, 
tour leader, contract waiter, English teacher... Still in the gig economy. 

Miranda, 31, completed a degree in Traditional Chines Medicine/Massage Therapy. She contracts herself to 
various resorts in the Mexican Riviera for two week stints, offering retreat weeks. She receives room, 
meals, use of the facilities, and 50% of the fees charged by the resorts. Owns a portable massage table 
and tent and an old VW camper.

Sam, 22, moved to Nelson two years ago for the lifestyle. He had a number of gigs in carpentry, modeling, 
playing and teaching music. He now is full-time Produce Manager for one of the grocery stores. 

Karen, late 50’s, has worked under contract for various provincial government ministries for over 25 years. 
At the same time, she is a musician, writer, workshop facilitator and poet. 

Kristin in Vancouver, in her 40’s, has a Masters of Education Degree specializing in Indigenous Education. 
She contracts to the CCAE and to educational institutions and corporations as a contract facilitator. 
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Who takes part in the Gig Economy?
(anonymous) , 61, is an orthopedic surgeon who also offers his services to the Canadian Military as a Field 
Doctor in war zones. 

Nelson physicist Morgan Dehnel, 50, and several employees design particle accelerators used in nuclear 
medicine. He has no trouble finding people to work for him. “They seek me out on the internet. They say, 
‘I’m an engineering physics graduate, I want to live in Nelson, I’m a mountain biker and a skier, and I see 
that you do something in physics. Can I get a (gig) with you?’ They’re into the outdoors and they also like 
the arts scene here.”

Phyllis, 41, works in Moncton, NB, from her home as a Customer Service Rep for a number of hotel chains. 
A single mom with two school-age kids, she chooses her own hours to work.

Edward, 47, contracts himself as a home-based travel agent to a number of Canadian agencies. He also has 
children in school, and chooses his hours. He is paid partly on commission. 

Chris, 60, lives in Kelowna where she left her full-time banking job to taking gigs as an independent 
Mortgage Broker. 
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Who takes part in the Gig Economy?
Another Chris 48, from BC lives in a motorhome on a beach near Cabo San Lucas, Mexico. With a cell phone and 
Internet access, he takes short, high-paying gigs in the IT industry and fishes and dives the rest of the time. 

Angela, 21, my daughter, just completed a diploma in Digital Arts and New Media. She takes short gigs 
contracting herself as an on-line newspaper editor, web designer, graphic illustrator, and artist. This allows her 
time to travel and sing in a roving choral group.  

Sophie, late middle age, in Victoria provides translation services (English and French) to writers, governments 
and individuals. 

Bruce Walgren early 50’s, has a lab in his basement in Nelson, from where he provides rock and soil sampling 
services to individuals, land developers, and government. 

Rene, 40, provides fitness and wellness workshops to employers and organizations across Canada.

Barry, 61, arranges and accompanies group tours to Italy, Spain and Portugal. 

Ingrid, 21, produces and directs youth plays and drama events and is a freelance commercial photographer. She 
also bakes high-end pasteries for corporate events. 
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Who takes part in the Gig Economy?

“… shorter stints at jobs had become the 
standard as 51 per cent of people now stay in 
any one role for under two years. 
 only 30 per cent of people stay in any one 

job for over four years. 
 Job hopping is the new normal….If the 

current trend continues, Canadians can 
expect to hold roughly 15 jobs in their 
careers. 

 Most Canadians don’t think they will stay in 
the same vocation for their entire career. In 
a survey of over 1,000 people, nearly three 
quarters (73 per cent) said that they do not 
expect to remain in the same profession for 
life. ” 

(Workopolis, 2017)

 British Columbia Labour Market 
Outlook: 2018 Edition  

 104 pages, no mention of 
contract work or related topics. 

 Office of the Parliamentary 
Budget Officer Labour Market 
Assessment 2018 

 39 pages, no mention of 
contract work or related topics.

And yet …. 
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Why do people 
take part in the 
Gig Economy? 

McKinsey Global Institute, 2016
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Why do people 
take part in the 
Gig Economy? 

BMO Wealth Management survey, 2017

'There are three kinds of lies: 
 lies, 
 damned lies, and 
 statistics.‘

(attributed to Mark Twain, 
Benjamin Disraeli, and others) 
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More people took on contract 
jobs during those 20 years, 

according to the report, when 
"the proportion of term or 

contract employees increased 
from 46 per cent to 53 per 

cent of all temporary 
employees." 

Josh Nye, senior economist at RBC Economics Research

The sectors with the most 
temporary jobs were 

education, (26% of all)

health care (13% of all) 

social assistance. (13% of all) 
Statistics Canada, 2018

The number of temporary 
workers in Canada increased 
by 50 per cent in the last 20 
years — rising faster than the 
number of permanent jobs —

There were 2.1 million people 
working temporary jobs across 
the country in 2018, up from 

1.4 million in 1998.

In that same period, the 
number of permanent 

employees increased by 33 per 
cent.

Stats Canada Labour Force Survey, 2018

The Temp 
Work 
Situation
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What is causing the 
Gig Economy? 
Organizations are increasingly contracting a 
broad variety of “agile workers”

Employers

 Lower costs, 

 Diverse pool of 
flexible workers

Changing technology

 So many factors

 Growing desire for 
a work-life balance

15

Personal choice
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 Flexibility – hours, family, place, life, 
change jobs,

 Cannot be ”fired”
 Possible tax benefits
 Possibility for greater income
 Allows for more creativity
 Possible variety of different jobs and 

careers = no boredom
 Can possibly work life-long if desired 

• Requires a possible change of attitude 
towards work

• Need to be super-disciplined 
• No guaranteed income
• No set benefits (health, pension, etc.) 
• Could be lonely
• Possible family conflicts
• Need to market yourself
• Harder to prepare in school/university for it. 
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SOME Challenges for Governments
Municipal

By-laws relating to 
home-based businesses, 

pop-up stores, street 
carts Uber, airbnb

Licensing

Lost Municipal taxes 

And …

Provincial

Outdated school 
curricula 

Outdated Labour Laws, 
Worksafe BC, etc. 

Training programs not 
geared to the new 

economy

Inaccurate Labour
Market information

Lost Provincial taxes 

And … 

Federal

Lost taxes (Income, EI, 
CPP, Sales, other)

Outdated policy 

Difficulty setting new 
policies 

Inaccurate Labour
Market Information 

And … 
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SOME Challenges for Service Providers
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You may be considered precariously employed if you are:
•working in unstable or unsustainable employment 
(employment unlikely to continue long term), including self-
employment; or
•working, but your total employment/self-employment income is 
below the poverty threshold for your community; or
•working in an industry or occupation that is likely to be 
replaced by technology or automation in the near future; or
•working in an occupation or profession that is clearly lower 
than your qualifications or skills and that provides no imminent 
prospects for advancement; or
•working, but could have just cause for leaving your 
employment.

To be eligible for Employment Services you must be unemployed 
or precariously employed and legally allowed to work in British 
Columbia.
You are considered unemployed if you:
•are not working
•are working an average of fewer than twenty (20) hours per 
week; AND

• are actively seeking full-time employment
• are unable to work full-time because of a disability, but 

want to work more hours
•have received a notice that you will be laid off soon
•must leave your current job because of a medical reason
•are at significant risk of losing your employment because of a 
disability
•Full time students are not considered unemployed

Am I eligible for Employment Services?

Look familiar? How does this affect your ability to prepare your clients for the new economy? 
Or does it? 
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Skills Needed to survive 
and thrive
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1) Adapt to and use technology
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2) Ability to work in a group with                              
diverse people. 
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3) Learn how to learn and keep learning
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4) Numeracy and Financial Literacy: how credit works, pricing yourself, 
budgeting, ability to solve medium difficulty math problems, needs vs wants. 
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5) Think of yourself as a business. 

What are you selling, to whom, for how much? How will you reach them? 
Who is your competition? What do you need to learn/know? Laws, rules and 
insurances. How to write a proposal. And more. 
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6) Keep healthy in mind, body and spirit  
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7) Network, network, network 
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8) Know thyself: your strengths, weaknesses, abilities, challenges … and use 
this knowledge to better adapt and thrive to the new economy. 
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9) Embrace change
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Solutions
Source: Future-proof: Preparing young Canadians for the future of work: 
Brookfield Institute for Innovation & Entrepreneurship, 2017 

Education, training and employment initiatives and institutions 
must stay ahead of the curve. 

The pace of technological change demands creative, new 
approaches to talent development that are broadly accessible 
and adaptive to a shifting labour market context. 

These approaches will need to focus on improved near-term 
employment outcomes, as well as on developing the basic hard 
and soft skills that will be required across sectors and, most 
likely, over the long term. 

This will necessitate removing boundaries that typically exist 
between educators and employers, between policymakers and 
leaders of the non-profit and private sectors, and between those 
delivering programs and the (people) participating in them. 
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Solutions

Service Providers: 
 Liaise with the community; clients, employers, 

educators, other service providers to learn how to 
better serve the gig workers

 Lobby governments and funders to consider the gig 
economy when preparing your budgets and policy 

 Provide real, measureable, useful training in the skills 
needed

Government: 
 Realize how big a part of the economy and labour 

market the gig economy is, and how fast it is growing. 
 Include gig workers in labour market statistics
 Provide incubators where gig workers can share ideas, 

learn new skills, access technology, have an “office”  
https://www.theampvancouver.ca/

 Provide incentives for gig workers to report income and 
pay taxes

 Provide realistic benefits (EI, maternity leave, CPP) to 
gig workers

 Provide service providers with the finances and 
freedom to serve the gig market

https://www.theampvancouver.ca/
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Summary

30

 The world of work is increasingly 
changing from life-long careers 
and full-time jobs to one of short-
term, contract work with many 
different careers...

 … faster than governments can 
keep up.

 Policy makers, service providers, 
educators and work force 
participants must embrace and 
adapt to the new economy. 

 Life-long learning is the new 
norm.

 The Gig Economy is challenging, 
constantly shifting and evolving, 
and possibly daunting…

 … but also exciting and rewarding.
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Thank 
You

Bruce Lacroix

250-505-7673

ccae@shaw.ca

Httpwww.aboriginalbest.com 
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